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Topics:

Renovation of the Nara Palace
Site Museum: Looking Back on
Preparations of the Exhibits

Planning of exhibits for the Nara Palace Site Museum's 24
April 2010 renewal opening started about two years beforehand.
At a meeting of the Exhibits Committee at the start of 2009, in
order for the museum to serve both as an approach to the Nara
Palace Site from Saidaiji station, and as guidance facility for the
site itself, the composition of “Guidance Corner,” “Government
Office/Palace Reconstruction Corners,” “Recovered Artifacts
Comer” was adopted for ease of understanding. _

From June of that year the museum closed, and over the next
month the materials that had been on exhibit were moved to
another facility and stored.

Representatives of each Section of the Department of Imperial
Palace Sites Investigations began to meet from August to plan
the specific contents of exhibits of the recovered objects. As a
result, a dual structure was devised of exhibits introducing on the
one hand various aspects of the Nara Palace through artifacts
(“daily life” , “tributary payments” , “magical charms” ,
“international exchange”), and others explaining how
researchers in each Section (Wooden Documents, Wooden and
Metal Implements, Pottery, Roof Tiles) approached the research
and analysis of recovered materials. Also, the notion was
adopted of exhibiting related artifacts for comparison in
dioramas of the Government Office and Palace Reconstruction
Comers. Based on this plan, coordinators for each exhibit were
charged with listing up the required materials, and by the end of
2009 it had been basically decided which artifacts to exhibit.

As selection of the contractor to do the work did not take place
until mid-November, full-scale consultations were not possible
until after the start of 2010. From then it was a race against time.
The dioramas were made from January through March, with
production of the graphics and explanation panels, placement of
visual equipment, and layout of the artifact exhibits proceeding
in parallel; after this the making of captions and display fixtures
went at a feverish pitch, and in the several days just prior to
opening it was possible to finish laying out the artifacts in the
exhibits, placing the captions and loading the videos.

. The Institute will strive to see that the museum, having
achieved this renewal through the efforts and cooperation of
many both within and outside Nabunken, will serve a wide
audience in the future.
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One portion of the diagrams and materials related to the exhibits




