HRFROEBEIL 4 Role and Organization of Institute

IRZPR DBIE

REILMIRZERTIE, SUILE R 2 AR a I Aff e
AT, REIIHH & BTN S HHE T,
ZROHELEREFEMSDD Y WIZEFTIE I NS

REIIHFFET 2 HIOCTRROLS N E L7z, 1950
RIS & 7P B O PRAF T E 2 2RI, Pk
ETHRRR TR R B D A Y 7 FERIAT & WS % e
TEW) I L7z TS OBSRITEAHRRIZZ
B9 % EINAFOBFZERCAMZSHIC b AP ST
95

T72, REMECULH 2 (RE T 5 72012 40k
FERHBRATE L7oBRAr. IR, B0 7% E OB,
ZEEHC R OB, EYEP SN THE T,
BUE, “PREFCIE, REFIIR O TH— KR
BOBRZ T S 51 FEHIRAICHED
% 1075 NI FRSE DSBS LI HH 21 1 B 215 Lo
HEEZ MR E LI2ME, EIPIMERISE & o IbFE
Mgt La2BIh) bty s —WREEIbR-LT
WEd

FXEAT

Cultural Heritage Division

SCERD
LATEL
FESRDER

Discovering historical
facts previously
unknown from
written records

RO
v R34 o7

Transmitting cultural
properties to
future generations

Conservation /[

Outline of the Institute

The Nara National Research Institute for Cultural Properties,
is an organization committed to comprehensive research on
cultural heritage. Nara is an ancient capital, known as

“Nanto” (southern capital), having a wealth of ancient
architecture and historical works of art; the Institute was
established to research these materials in comprehensive
fashion. Since the question of the Nara palace site’ s
preservation rose up in the mid 1950’ s, the Institute has
advanced full-scale excavation and research at both the Nara
and Fujiwara palace sites. The results of these efforts have been
utilized both domestically and internationally in research and in
academic exchanges regarding the development of ancient
capitals.

Also, techniques for preservation, reconstruction, and
presentation, developed by the Institute for the conservation of
precious cultural properties, have been utilized for sites and
artifacts throughout Japan and across the world. Currently, the
reconstruction of the Former Imperial Audience Hall at the
Nara palace site is underway, following the completion of the
Suzaku Gate. Further, the Institute serves as a center for training
and joint research programs targeted for foreign researchers and
Local public agency personnel in charge of buried cultural
properties management who participate in archaeological
excavation.
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Giving new life
to ancient remains

Conducting comprehensive
cultural heritage research
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History of the Institute

The Nara National Research Institute for Cultural
Properties was founded in 1952 as an auxiliary
organization of the National Commission for Protection
of CulturalProperties, the predecessor of the current
Agency for Cultural Affairs, with a view to conducting
research on cultural properties. At the time of its
inception, the Institute had three research divisions,
specializing in history, architecture, and art, as well as a
General Affairs Division. The growing necessity to
protect the Heijo palace site led to the inception of the
Division of Heijo Palace Site Investigations in 1963. In
1973, the Division of the Asuka/Fujiwara Palace Site
Investigations was established, and in 1973, the Asuka
Historical Museum was established, prompted by a Cabinet
resolution made in 1970 as part of the government’s
efforts to preserve the cultural properties of the Asuka
area, In order to help meet the demand for rescue
excavations conducted by local governments, the Center
for Archaeological Operations was established in 1974 to
train local excavators and provide advices to local
authorities.

As part of the Japanese Government’ s reform initiatives,
national research institutes belonging to government
ministries and agencies are undergoing reorganization.
Consequently, the National Research Institure for Cultural
Properties, Tokyo, and the Nara National Cultural
Properties Research Institure were integrated and
reorganized as branches of the Independent
Administrative Institution in April 2001. Further, in April
2007, the Nara National Research Institute for Cultural
Properties became one unit of the Independent
Administrative Institution National Institute for Cultural
Heritage, created through a merger with the Independent
Administrative Institution, National Museums.
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® April 1952

The Institute was established as an auxiliary organization of the
National Commission for Protection of Cultural Properties,
with a General Affairs Division, Historical Research Division,
Architecture Research Division, and Art Research Division, at
50 Kasugano-cho, Nara.
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m July 1954

The Institute was officially named the Nara National Cultural
Properties Research Institute.
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® October 1960

The office of the Heijo Palace Site Investigations opened in the
former Nara palace site in Sakihigashi-machi, Nara.
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H April 1963

The Division of Heijo Palace Site Investigations was

established.
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H June 1968

The Agency for Cultural Affairs was established, with the
Institute under its control.
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u April 1970

The Nara Palace Site Museum opened.
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H April 1973

The Division of Asuka/Fujiwara Palace Site Investigations and

the Asuka Historical Museum were established. The Institute’s
Accounting Section was also established.

W 19745 /BRH495F4H
REBHER (BB AR - &RE0D) CHECUbM v & — % 3

u April 1974
The Department of General Affairs and the Center for
Archaeological Operations were established.
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B March 1975
The Asuka Historical Museum opened at Okuyama, in the
village of Asuka, Nara prefecture.
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= April 1980

The Art Research Division transferred to the Research Center
for Buddhist Art, of the Nara National Museum.
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B April 1980

The Institute relocated to Nijo-cho, Nara. The Division of
Heijo Palace Site Investigations and the Center for
Archacological Operations were integrated into the Institute.
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B August 1988
A new headquarters building was built for the Division

of Asuka/Fujiwara Palace Site Investigations at 94-1,
Kinomoto-cho, Kashihara, Nara prefecture.
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® April 2001
The National Research Institute for Cultural Properties, Nara,
was granted the status of independent administrative institution.
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® April 2007

It became the Independ Administrative Institution National
Institute for Cultural Heritage, Nara National Research
Institute for Cultural Properties.
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Department of Planning and
Coordination

The Department of Planning and Coordination is responsible
for the comprehensive planning and coordination of matters
related to research conducted by the Nara, National Research
Institute for Cultural Properties, and also promotes public
utilization of the results. In addition, it fosters the collection
and dissemination of information as a national center for
research related to cultural properties conservation, and
provides expert cooperation and advice to national and
regional public institutions while also coordinating joint
research projects with them. The cooperation furnished to the
Agency for Cultural Affair’s project for preserving and
utilizing the murals of the Takamatsuzuka and Kitora tombs is
one of the good example.

For the execution of these projects, the Planning and
Coordination Section, the Data and Information Section, the
International Cooperation Section, the Exhibition Section, and
the Photography Section were established, with the following
duties divided among them.

The Planning and Coordination Section is responsible for the
planning and coordination of training programs directed at
employees of regional public institutions, and for providing
support and advice regarding archaeological excavations and
cultural properties conservation conducted by regional
governments and other organizations throughout the nation.
The Data and Information Section maintains and enhances the
Institute’ s information system, and gathers, maintains, and
provides data and materials related to cultural properties. The
International Cooperation Section plans, coordinates, operates,
and manages aspects of international cooperation, exchange,
and training. The Exhibition Section strives to distribute
publicly the results of Institute research, centering on the
enrichment of the exhibits at the Asuka Historical Museum
and the Nara Palace Site Museum. The Photography Section
produces and manages photographs related to cultural
materials.
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Taking the technical course

Technical training held at the field
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Explanation of the exhibit
The digital photo mapping at Takamatsuzuka Tomb
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Department of Cultural Heritage

The Department of Cultural Heritage has four Sections,
being the Historical Document, the Architectural History, the
Cultural Landscape, and the Site Management Sections,
through which it conducts specialized and comprehensive
research with regard to cultural materials such as historical
documents and other written materials, historical buildings and
groups of traditional structures, gardens and cultural
landscapes, and archaeological and historical sites.

The Historical Document Section engages in the research of
historical documents such as books, and other written
materials. For historical documents, catalogs and photographic
records are being made at Kofukuji, Yakushiji, etc. and the
other major temples of Nara, which constitute the main targets
of research, as well as at other temples in the Kinai region, and
efforts are being made to make the results public. For other
written materials, items such as drawings and woodblock
carvings are the objects of focus, and also currently the
archives of Sekino Tadashi are under investigation.

The Architectural History Section conducts research on the
architectural heritage through investigations of various types of
extant structures as well as through analyses of archaeological
features, and also collects, organizes, and publicizes materials
related to architectural cultural properties. Further, the results
of these efforts are applied to the preservative restoration of
architectural cultural properties, and through cooperation in the
reconstruction of historic buildings such as the Former
Imperial Audience Hall at the Nara palace site, as well as in
cooperation with investigations for the purpose of conserving
the architectural heritage overseas.

The Cultural Landscape Section conducts research
contributing to conservation policy regarding cultural
landscapes, by investigating relevant examples and drawing up
plans for their preservation. It also collects and organizes the
results of archaeological excavations throughout the country
with regard to gardens, with the aim of making public a
database of these materials, and from 2006 is conducting
research for a second phase of this plan by collecting data and
holding research sessions focusing on gardens from the Heian
period on.

The Site Management Section conducts research on the
management system for the conservation of archaeological and
historic sites, mainly from the point of view of planning, into
publication materials, databases, and so on, for the spread of
the information about sites management. It also utilizes this
information and experience in providing cooperation to local
government bodies, etc. with restoration projects of historic
sites.
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Historical Document Section
Investigating old documents at Yakushiji temple, Nara

RERZE WHHIIRE (GHR) O3 EHREHE

Landscape Section: Investigating cultural landscapes of the
Shimanto river basin

EIFERRE  SomEiEE - ERMER (2008.1.25~26) )

Architectural History Section: Architectural investigation of
Site Management Section: Second Research Session on Site Management the Horiuchi residence (Shiojiri city), a designated Important Cultural Property
and Utilization (25-26 Jan 2008)
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Reconstructed Eastern Palace
Garden

Department of Imperial Palace Sites
Investigations(Heijo)

This Department is in charge of archaeological
investigations at the Nara palace site, where facilities were
established for the emperor to rule during the Nara period
(710-784), along with the imperial domicile and government
offices. Since 1954, coordinated investigations of the site have
been in progress, with excavation of nearly 30% of the 130
hectare site being completed, resulting in many discoveries
important for the study of ancient history. In addition,
excavation and research on residences of aristocrats, lower
officials, and commoners are carried out in the surrounding
Nara capital site, along with investigations of public market
places, temples, and other sites, bringing to light many
historical facts which have lain buried for over 1200 years.
Excavated portions of the site are presented to the general
public in various ways which convey the original appearance
of the Nara palace site. These include reconstructing the
foundation platforms where buildings once stood, planting
shrubs to indicate the positions of a building’s pillars, or
reconstructing the facilities themselves, as in the case of
Suzaku Gate and the East Palace Garden. The aim of
excavation is to clarify the historic past through the analysis of
artifacts and features that survive in archaeological sites.
Archaeological excavation and the processing of great
volumes of primary data obtained from ancient sites are vital
tasks which further research on ancient history.
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Nara palace site, partially advanced reconstruction(right; reconstructed Eastern Palace

Garden, center;reconstructed foundation platform of the Second Imperial Audience Hall,
left; the First Imperial Audience Hall under reconstruction)

RIFREDEOREHEX

Excavation of the Eastern Palace Area AAFRER CHEULIEHF#

Wooden well frame excavated at the site of Dining hall complex,
Saidaiji temple
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Podium of the Main Hall with a surrounding
pavement of roof tiles, Yamadadera temple site

Department of Imperial Palace Sites
Investigations(Asuka/Fujiwara)

The Asuka/Fujiwara region of Nara prefecture, extending
from the village of Asuka to the city of Kashihara, was the
historic setting for the emergence of the ancient Japanese
state, and served as the political, economic, and cultural
center from the end of the sixth to the first part of the
eighth centuries. Accordingly, a variety of archaeological
remains lie dormant beneath the ground, including imperial
palaces and the residences of elite families, the sites of
numerous temples including Asukadera, the oldest
cloistered Buddhist temple in Japan, plus the remains of
tombs, the earthen podium of a water clock, and a
workshop complex for the production craft items. Also, in
the northern half of this region lies the Fujiwara capital,
built on a rectangular grid spreading out five kilometers on
a side and centering on the Fujiwara palace, located in the
center of the capital and containing the emperor’s residence,
along with halls where ceremonies of state were conducted.

Through the excavation of these sites, interdisciplinary
investigations are conducted by the Department with the
aim of reconstructing a concrete historic image of the
ancient state. In addition to making these results publically
available through public viewings at excavations, publication
of research results, exhibitions at its main facility, the
Department is also in charge of the preservation of these
sites and utilization for the public benefit.
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Reconstructed plan of the eastern cloister and
main hall, Yamadadera temple
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Southern gate of the Imperial Audience Hall Compound, Fujiwara Palace Special Historic Site(from the south)

The foundation platform of the southern gate, which opened onto the Imperial Audience Hall Compound, was ascertained. A line of stones from the stairs
on the northern side still remained, from which a single-layered structure was discerned. To the rear can be seen the foundation platform of the Imperial Audience Hall

GHEN 2007FEHREREX (RHS)
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Ishigami site, excavation in 2007 (from the east)

The investigation was to determine the extent of the Ishigami site, which served as the official guest house in Asuka. The stone-lined ditch

on the site's northern side, and the stone-lined main drainage ditch extending more than 200 m from the Mt. Sumeru stone,

join together at this point. 13
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Conservation and restoration of iron objects,
national important cultural properties,
from Kurotsuka tumulus

Center for Archaeological
Operations

The Conservation Science Section conducts research in the
scientific conservation of artifacts and sites. Beginning with
investigations on the quality and structure of recovered
materials, and together with developmental research on
investigative methods for diagnosing the degree of
deterioration of sites, empirical studies are also being
conducted on conservation.

The Environmental Archaeology Section conducts research
on the reconstruction of ancient environments based on floral
and faunal remains. In addition it is pursuing research to infer,
based on traces left on bones recovered from archaeological
sites, the tools used for processing these materials.

The Dating Section conducts research which applies
dendrochronology to the fields of archaeology, history, and the
histories of art and architecture. In addition to advancing the
development and application of tree-ring dating for different
species of wooden artifacts, from the dating of buried tree
trunks and other materials, research is being conducted to
clarify the dates of occurrence of natural disasters.

Archaeological Research Methodology Section conducts
research on the investigation of archaeological sites, and on
methods of surveying and prospection, in order to enhance
nationwide the quality of site investigation and research, and
the efficiency of archaeological excavation.

In addition, the Center makes information about its activities
public by publishing the research results of each section
regularly in the CAO News.
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An archaeological prospection by the resistivity meter

BACZHBOFHTAERE GWIEIRARICT

Ring-width measuring of the Yakusugi disk at Forestry and
Forest Products Research Institute

RIEEHFHECINERRTHETD

Butchering a deer with stone tools, as part of
environmental archaeology training

15
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Asuka Historical Museum

This is a museum with a historical focus, which opened in
1975 at Okuyama in the village of Asuka, in conjunction with
special legislative measures aimed at preserving the historic
scenery and site of the Asuka region. The Asuka period and
region are the objects of its displays, with exhibits made
centering on the results of investigations conducted in the
Asuka area by the Department of Imperial Palace sites
Investigations(Asuka/Fujiwara). In addition to the regular
exhibits there are special exhibitions held twice yearly in the
spring and autumn, and lectures have also been held. Recently,
in order to make the Institute’ s research activities more widely
known, planned exhibits based on the research results of other
sections of the Institute have been held.

The regular exhibit consists of Exhibit Halls 1 and 2. Exhibit
Hall 1 deals with the palaces, stone objects, mounded tombs,
and temples of Asuka, with exhibits made centering on
artifacts recovered from these sites, to promote knowledge of
the history of the Asuka period. For the palaces, artifacts
recovered from the Kiyomihara palace discovered in the
central part of Asuka are displayed, along with a model of the
Mizuochi site which is well known as the locus of a water
clock accompanying the palace. For stone objects, there are a
stone carving with male and female images and a stone
representation of Mt. Sumeru displayed within the museum,
together with replicas of stone objects displayed in the
museum’ s garden, some of them spouting water to recreate
their original condition. For mounded tombs, artifacts
recovered from the Takamatsuzuka mound, and for temples,
items discovered at Asuka and Kawaradera temples, are
displayed.

Exhibit Hall 2 features a reconstruction using recovered
architectural members from the eastern corridor of the cloister of
Yamadadera temple. Materials from Yamadadera, including
these architectural members, were designated a national
Important Cultural Property last fiscal year. A portion of the other
materials are also on display.

During the last fiscal year there were two special exhibits, a
spring exhibit titled “The Four Directional Deities from Kitora
Kofun: Genbu,” and a fall exhibit “The Exquisitely Solemn
Yamadadera: In Commemoration of Its Designation as Important
Cultural Property.” Planned exhibits were held in the summer on
“Taking the Moment: Excavations and Photographs,” and in the
winter on “The Archaeology of Asuka 2007.” The spring
special exhibit of the Genbu figure followed the previous year's
display of the Byakko mural from the Kitora tomb, and was seen
by more than 52,000 visitors.
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International Academic Exchanges
Related to Cultural Properties
Conservation

The Nara National Research Institute for Cultural Properties
promotes a variety of international projects including joint
research, exchanges of research personnel, technical training,
and restoration and preservation projects, and also provides
assistance in programs of international cooperation conducted
by ACCU (Asia/Pacific Cultural Centre for UNESCO) and
other organizations.

In the 2007 fiscal year, the institute has mainly been carried
out the following six projects of international cooperation and
exchange: (1) Joint investigation of the Han-Wei Luoyang site,
an ancient capital located in the city of Luoyang, Henan
province, China, carried out as a project under the program of

“Cooperative Research Related to the Preservation and Study
of Ancient Capitals in Asia,” conducted with the Institute of
Archaeology, Chinese Academy of Social Sciences; (2) Joint
research at the Huangye and Baihe kiln sites, for
producing three-colored, glazed Tang pottery in the city of
Gongyi, Henan province, China, as part of the program of

“Cooperative Research on Production Sites in East Asia,”
conducted in conjunction with the Archaeological Institute of
Henan Province, China; (3) Research of excavated artifacts
from the Sui and Tang graves in the Chaoyang district, as a
joint research conducted with the Archaeological Institute of
Liaoning Province; (4) Comparative research on ancient
capitals in Korea and Japan, as part of the program of “Joint
Research Regarding the Formation and Development of
Ancient Japanese and Korean Capitals” carried out in
conjunction with the National Research Institute for Cultural
Properties, Korea; (5) Comprehensive research collaboration
at Western Prasat Top in Angkor, Cambodia, including
excavations, architectural investigations, and survey for
conservation science, as part of the program of “Cooperative
Research Related to the Preservation of Angkor Cultural
Heritage,” in conjunction with the Authority for the
Protection and Management of Angkor and the Region of
Siem Reap; and (6) Cooperative research program at the
Bamiyan site, Afghanistan, including archaeological surveying
and excavation, subterranean prospect, architectural
investigation of Buddhist caves, conservation for Buddhist
murals, and training workshop for Afghan staffs both in
Afghanistan and Japan, as part of “Cooperation in the
Preservation and Restoration of the Cultural Heritage of West
Asian Nations,” carried out in conjunction with the National
Research Institute for Cultural Properties, Tokyo. The institute
also contributes the ongoing program of investigation and
conservation for Thang Long imperial palace site in Hanoi,
Viet Nam, conducted with the Japanese Ministry of Foreign
Affairs, the Japanese Agency of Cultural Affairs, and the Japan
Consortium for International Cooperation in Cultural Heritage.
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Publicizing the Results of
Reseach Activities

The Institute publicly displays its research and survey
results through the Nara Palace Site Museum, the
Exhibition Room of Fujiwara Imperial Site, and the
Asuka Historical Museum.

Every spring and autumn, the Institute also organizes
public lectures in which its researchers present the results
of their investigations and surveys. The Asuka Historical
Museum also invites specialists, from both within the
Institute and from the outside, to give lectures in
association with special exhibitions of the museum.

Upon every major excavation work, the Department of
Imperial palace sites Investigations presents public site
viewings for those interested in ancient history

Publications issued by the Institute making these
research and survey results publicly available include
its academic journal, annual reports, compendia of
historical materials and other basic data, catalogs of
exhibitions at the Asuka Historical Museum, and a
newsletter on issues related to buried cultural properties.
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Nara Cultural Properties Research

Institute Home Page
http://www .nabunken.go.jp

The Institute’ s home page will be used first of all to
make public a variety of databases that organically
integrate digitalized information on cultural properties,
and also to provide information on upcoming events, such
as public site viewings at archaeological excavations, and
open lectures.

Further, in addition to broadcasting introductions of the
contents of the Institute’s research, lists of its
publications, and news regarding cultural properties, the
Institute will strive to distribute information on cultural
properties by incorporating new technologies such as the
3-D contents and Web TV components for the Asuka
Historical Museum.
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