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Outline of the Institute

The National Research Institute for Cultural Properties,
Nara, is an organization committed to comprehensive
research on ancient cultural heritage. The ancient city of
Nara is known for its wealth of ancient architecture and
historical works of art, and the Institute was established to
conduct research on these materials. Inspired in the mid-
1950s, by the problem of preserving the Nara palace site, to
get involved in research on buried cultural properties as
well, the Institute has achieved significant results in the
excavation and study of the Nara and Fujiwara palace sites.
These have contributed to international academic exchanges
aimed at shedding light on the development of ancient
capitals.

In addition, sophisticated techniques of restoration,
developed at the Institute for preserving valuable buried
cultural materials, have been applied in the preservation of
sites and artifacts throughout the world. At the Nara palace
site, reconstruction of the Former Imperial Audience Hall is
underway, following that of Suzaku Gate. The
techniques of reconstruction used in these projects are being
applied in the presentation of historic sites throughout the
country. In addition, the Institute also serves as a center for
the training of; and for conducting joint research with, both
local government employees involved in archaeological

excavations, and foreign researchers.
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History of the Institute

The National Research Institute for Cultural Properties,
Nara, was founded in 1952 as an auxiliary organization of
the National Commission for Protection of Cultural
Properties, the predecessor of the current Agency for
Cultural Affairs, with a view to conducting research on
cultural properties. At the time of its inception, the Institute
had three research divisions, specializing in history,
architecture, and art, as well as a General Affairs Division.
The growing necessity to protect the Heijo palace site led to
the inception of the Division of Heijo Palace Site
Investigations in 1963. In 1973, the Division of the
Asuka/Fujiwara Palace Site Investigations was established,
and in 1975, the Asuka Historical Museum was opened,
prompted by a Cabinet resolution made in 1970 as part of
the government’s efforts to preserve the cultural properties
of the Asuka area. In order to help meet the demand for
rescue excavations conducted by local governments, the
Center for Archaeological Operations was established in
1974 to train local excavators and provide advices to local
authorities.

As part of the Japanese Government’s reform initiatives,
national research institutes belonging to government
ministries and agencies are undergoing reorganization.
Consequently, the National Research Institute for Cultural
Properties, Tokyo, and the Nara National Cultural
Properties Research Institute were integrated and

reorganized as branches of the Independent Administrative
Institution in April 2001. The head office for this
independent institution is located at the National Research
Institute for Cultural Properties, Nara.
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® April 1952

The Institute was established as an auxiliary organization of the
National Commission for Protection of Cultural Properties,
with a General Affairs Division, Historical Research Division,
Architecture Research Division, and Art Research Division, at
50 Kasugano-cho, Nara.
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= July 1954

The Institute was officially named the Nara National Cultural
Properties Research Institute.
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H October 1960

The office of the Heijo Palace Site Investigations opened in the
former Nara palace site in Sakihigashi-machi, Nara.
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u April 1963

The Division of Heijo Palace Site Investigations was

established.
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® June 1968

The Agency for Cultural Affairs was established, with the
Institute under its control.

B 19704 /HBM455%4R m April 1970
SR R AR 2 B AR The Nara Palace Site Museum opened.
m 19735 /IBf485F4R H April 1973
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The Division of Asuka/Fujiwara Palace Site Investigations and

the Asuka Historical Museum were established. The Institute’s
Accounting Section was also established.
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H April 1974
The Department of General Affairs and the Center for
Archaeological Operations were established.
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= March 1975
The Asuka Historical Museum opened at Okuyama, in the
village of Asuka, Nara prefecture.
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 April 1980

The Art Research Division transferred to the Research Center
for Buddhist Art, of the Nara National Museum.
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H April 1980

The Institute relocated to Nijo-cho, Nara. The Division of
Heijo Palace Site Investigations and the Center for
Archaeological Operations were integrated into the Institute.
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® August 1988
A new headquarters building was built for the Division

of Asuka/Fujiwara Palace Site Investigations at 94-1,
Kinomoto-cho, Kashihara, Nara prefecture.
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m April 2001
The National Research Institute for Cultural Properties, Nara,
was granted the status of independent administrative institution.
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Department of Cultural Heritage

The Department is comprised of three sections : the
Architectural History Section, Historical Records Section, and
the Site and Garden Section. Based on collaboration among
these sections, its overall function is to carry out comprehensive
research on historic buildings, documents, and on gardens and
other sites.

The Architectural History Section studies ancient architecture
based on research conducted on existing historic buildings, the
structural remains of excavated building sites, as well as on data
obtained in the restoration of historic buildings. The results of
this research have been applied to reconstruction works such as
the Imperial Audience Hall at the Nara palace site. As a means
of contributing to the protection of historic buildings, this
section also conducts comprehensive research regarding temple
and shrine edifices, vernacular houses, cities, towns, villages,
and the heritage of Japan’s modernization period.

The Historical Records Section engages in the study of
historical documents and other materials, including drawings
and woodblock prints. In the course of its ongoing research
concerning prominent temples located in the Kinki region, a
record of historical documents possessed by the temples is
being created and preserved as a photographic archive, with
some of these results already made available to the public. This
section is currently engaged in the research of historical
materials related to Kitaura Sadamasa, who laid the foundation
for the study of the Nara palace and capital sites at the end of
the Edo period.

The Site and Garden Section conducts extensive research on
historic gardens. Current projects include research on the ancient
gardens of East Asian countries, and the analysis of Japanese
gardens excavated at archaeological sites. This section also carries
out field surveys on restored historic sites throughout Japan, and
develops guidelines regarding their restoration, management, and
public use. Its members also play an important role as advisors for
on-site restoration projects being implemented by various local
governments.
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oHEEABRERRAGEE

Surveying the garden of
Ishida Castle in
Nagasaki Prefecture

EMFOHEXERE

Investigating old documents
at Yakushiji temple, Nara

EFHERFETOHRE

Investigation of the building
at The Hara family’s Residence,
Nagano Prefecture
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Department of Heijo Palace Site
Investigations

This Department is in charge of archaeological
investigations at the Nara palace site, where facilities were
established for the emperor to rule during the Nara period
(710-784), along with the imperial domicile and government
offices. Since 1954, coordinated investigations of the site have
been in progress, with excavation of nearly 30% of the 130
hectare site being completed, resulting in many discoveries
important for the study of ancient history. In addition,
excavation and research on residences of aristocrats, lower
officials, and commoners are carried out in the surrounding
Nara capital site, along with investigations of public market
places, temples, and other sites, bringing to light many
historical facts which have lain buried for over 1200 years.
Excavated portions of the site are presented to the general
public in various ways which convey the original appearance
of the Nara palace site. These include reconstructing the
foundation platforms where buildings once stood, planting
shrubs to indicate the positions of a building’s pillars, or
reconstructing the facilities themselves, as in the case of
Suzaku Gate and the East Palace Garden. The aim of
excavation is to clarify the historic past through the analysis of
artifacts and features that survive in archaeological sites.
Archaeological excavation and the processing of great
volumes of primary data obtained from ancient sites are vital
tasks which further research on ancient history.
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Reconstructed Eastern Palace
Garden
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Nara palace site,
partially reconstructed and landscaped
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The paved inner area of Former Imperial
Audience Hall Compound.

KEEBREREOFEILER (PiEH STt DEEHER)

The northwestern part of the garden of Daijoin temple site,
each phase from medieval times to modern overlapped.
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Podium of the Main Hall with a surrounding
pavement of roof tiles, Yamadadera temple site

Department of Asuka/Fujiwara
Palace Site Investigations

The Asuka/Fujiwara region of Nara prefecture, extending
from the village of Asuka to the city of Kashihara, was the
historic setting for the emergence of the ancient Japanese
state, and served as the political, economic, and cultural
center from the end of the sixth to the first part of the
eighth centuries. Accordingly, a variety of archaeological
remains lie dormant beneath the ground, including imperial
palaces and the residences of elite families, the sites of
numerous temples including Asukadera, the oldest
cloistered Buddhist temple in Japan, plus the remains of
tombs, the earthen podium of a water clock, and a
workshop complex for the production craft items. Also, in
the northern half of this region lies the Fujiwara capital,
built on a rectangular grid spreading out five kilometers on
a side and centering on the Fujiwara palace, located in the
center of the capital and containing the emperor’s residence,
along with halls where ceremonies of state were conducted.

Through the excavation of these sites, interdisciplinary
investigations are conducted by the Department with the
aim of reconstructing a concrete historic image of the
ancient state. In addition to making these results publically
available through public viewings at excavations, publication
of research results, exhibitions at its main facility, the
Department is also in charge of the preservation of these
sites and utilization for the public benefit.
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The Fujiwara Palace Site, a National Historic Monument:
First East Hall of the State Halls compound
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The Fujiwara palace site: the Imperial Audience Hall and environs
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Asuka Historical Museum

This facility is a small but comprehensive museum
exhibiting and explaining the history of the Asuka period
(6th to 7th centuries) and the Asuka region. The items
exhibited include a mirror, beads, metal coffin fittings and
other items from the Takamatsuzuka Tomb; roof tiles and
tiles bearing Buddha images in relief, used at Asukadera,
Kawaradera, Daikandaiji, Yamadadera and other temple
sites; stone figures and a decoratively carved stone, known
by the name of Shumisen, found at the Ishigami site and
which was a part of a water fountain; a model of the water
clock facility discovered at the Mizuochi site; models of the
complete expanse of the Asuka area and the Fujiwara
capital. Outdoor exhibits include replicas of the Shumisen
stone and stone figures used as a water fountain, and the
Sakafune-ishi and Saru-ishi stones, which were designed to
channel the flow of water. Also, in a new exhibition room
added to the museum in 1994, a three-span reconstruction
of the cloister of Yamadadera was made using scientifically
preserved architectural materials recovered from the site.

Special exhibitions on Asuka-related themes are held
annually in the spring and fall; the spring 2004 exhibition is
titled “Baths of Asuka,” and an exhibition on another Asuka
theme is planned for the fall. Annual visitors to the museum
number approximately 60,000 people.
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View of the exhibits:
stone deity figures from the Ishigami site

HRIFEERER

View of a lecture at the museum
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View of the exhibits: reconstructed portion of
the eastern cloister of Yamadadera temple
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Center for Archaeological
Operations

The Sites Research Methodology Section and the Artifacts
Research Methodology Section engage in the study of
investigative techniques appropriate for ancient artifacts and
ancient sites, such as methods for studying the remains of
ancient administrative offices, and the use of archaeological
prospection for finding sites. The Paleo-Environment
Section is responsible for research on ancient environments,
and archaeological research based on dendrochronology.
The Conservation Science Section conducts scientific
analyses of ancient artifacts and sites, as well as research in
the natural sciences related to preservation and restoration.
The Conservation Technology Section is engaged broadly in
the research and development of engineering methods for
preserving and maintaining ancient sites. The Cultural
Properties Data Section gathers and organizes information
on buried cultural properties and other immovable cultural
properties, while offering and encouraging use of this
information by electronic means. The International
Research Sites Section is responsible for coordinating all
international exchange programs initiated by the Institute.

As part of its core responsibilities, the Center also gives
advice and guidance to local government groups to assist
them in excavating or preserving and restoring ancient sites,
and offers government employees training in all fields
associated with buried cultural properties.

RIFEHPREBAR

Practical training in Environmental Archaeology
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Conservationscience training course scenery during desalination treatment for iron object.
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Practical training in specimen
preparation for observing wood structure,
in the Conservation Science course
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International Academic Exchanges
Related to Cultural Properties
Conservation

The National Research Institute for Cultural Properties,
Nara, promotes a variety international projects ranging from
joint research, exchanges of research personnel, technical
training, and the restoration and preservation of ancient sites.
In addition, the Institute offers assistance to JICA (Japan
International Cooperation Agency) and other organizations
in implementing international cooperative projects.

During the 2004 fiscal year, these efforts will focus on the
following six of programs cooperation: (1) a garden excavation
at the Da Ming Gong Tai Ye Chi garden site of the Tang
Dynasty capital, Chang;an, Shaanxi Province in China, carried
out in conjunction with the Institute of Archaeology and the
Chinese Academy of Social Sciences as part of the
"Cooperative Research related to the Preservation and Study of
Ancient Capitals in Asia"; (2) a comprehensive investigation,
including excavation, of the West Top Temple in Cambodia,
as part of the "Cooperative Research Related to the
Preservation of Angkor Cultural Heritage" in conjunction with
the Authority for the Protection and Management of Angkor
and the Region of Siem Reap; (3) an investigation of glazed
pottery kiln sites in Gongyi City in Henan Province, China, in
conjunction with the Archaeological Institute of Henan
Province; (4) a joint reseach project on metal and roof tile
production in ancient Korea and Japan, carried out in
conjunction with the National Research Institute for Cultural
Properties, Korea; (5) a joint research project on ancient
artifacts and sites representing the Sanyan Culture in Liaoning
Province, China, carried out in conjunction with the
Archaeological Institute of Liaoning Province; and (6) a
comparative study of the process of formation of ancient
capitals in Japan and Korea, as part of the "Cooperative
Research on the Formation of Capital Sites in Ancient Japan,"
in conjunction with the National Research Institute for Cultural
Properties, Korea.

Other international projects include the “Investigation and
Preservation of Ancient Sites under Harsh Climates,” dealing
with the Moais on Easter Island, Chile, and the “Comparative
Study of Burial Goods Found in Ancient Tombs in Japan and
China, “ carried out in conjunction with the Archaeological
Institute of Liaoning Province under a grant-in-aid offered by
the Ministry of Education, Culture, Sports, Science and
Technology for scientific research. In addition, from the
current fiscal year the “Conservation and Restoration of
Culture Heritage of Western Asian Countries” has been
newly added as an Institute project, conducted jointly with the
National Research Institute for Cultural Properties, Tokyo, as a
program aimed at restoring the cultural heritage of Afghanistan
and Iraq, and at developing native personnel in this field.
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Investigation of the Huagye glazed pottery kiln site, Gongyi City, Henan Province
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Photographing ink inscriptions at Angkor Wat The Bamiyan site, Afghanistan
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Publicizing the Results of
Reseach Activities

The Institute publicly displays its research and survey
results through the Nara Palace Site Museum, the
Exhibition Hall of the Department of the Asuka/Fujiwara
Palace Site Investigations, and the Asuka Historical
Museum.

Every spring and autumn, the Institute also organizes
public lectures in which its researchers present the results of
their investigations and surveys. The Asuka Historical
Museum also invites specialists, from both within the
Institute and from the outside, to give lectures in association
with special exhibitions of the museum.

Upon every major excavation work, the two Investigative
Departments present public site viewings for those
interested in ancient history.

Publications issued by the Institute making these research
and survey results publicly available include its academic
journal, annual reports, compendia of historical materials
and other basic data, catalogs of exhibitions at the Asuka
Historical Museum, and a newsletter on issues related to
buried cultural properties.
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Nara Cultural Properties Research

Institute Home Page
http://www .nabunken.jp

The Institute's website has been renovated and is fully
accessible to the public from the 2004 fiscal year.

The renovation is aimed at enriching the contents of all types
of information provided on cultural materials, adding a virtual
gallery of unearthed finds, introductions of the Institute's
research, a quiz on the Nara capital, and latest news bulletins
related to cultural properties, while overhauling the website's
pages along a unified design to make them easier to see and
understand.

Information and materials of course continue to be provided
on public lectures, public site viewings, and various other
events, while public access is available to the database of
mokkan (wooden documents) and to other databases.
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Tho Paiace of Asuka - Teyoura Palace, Oharida Palaco
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